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ANNEX 1

Children’s Centres in Oxfordshire - Phase 3 draft timeline

	Sept
	

	Aug/Sept
	Planning meetings with PCT and Jobcentre plus

Mapping and proposals

	Sept 10
	Briefing paper to John Mitchell

	Sept 14
	Member’s briefing

	Sept 24
	Children’s Centre Programme Board for approval of (subject to elected member approval)

· Proposals for consultation

· Principles

· Mapping

· Funding formula development

	Oct
	

	Delegated member approval Oct 2nd or full cabinet 16th October
	· Proposals for consultation

· Principles

· Mapping

· Funding formula development

· Timeframes (question re capital approval?)

· Future of rural project

	Oct 18
	Children’s Centre Leads

· Funding formula proposals – consultation on factors for inclusion in formula & constitution of working group

	Oct - Nov
	Funding working group designs and agrees formula model

Indicative 3 year allocations published

	
	

	End Sept to Dec
	

	
	Consultation:

· Parent/carer questionnaire

· Expressions of interest in Children’s Centre involvement 

· Parents (via Health Visitors) and children in 30-50% category; Thame, Wallingford, Grove, Wantage

· Focus groups with Health Visitors

	Nov / Dec
	

	
	11 Consultation evenings

	Jan / Feb
	

	Cabinet Feb 19 (report in by Jan 25)
	Analysis of consultation

Report to cabinet with firmed up proposals

Funding formula and sums for each centre

Capital outline if appropriate

	Feb to April
	

	
	Tendering

	April
	

	
	Capital allocation
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